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Agenda 
 
 
I  CALL TO ORDER  AND INTRODUCTIONS 
  
II EXPLANATION OF THE DELIVERY SERVICE ASSESSMENT 
 PROJECT 
 
 A. Project outline. 
 B. What it will and will not do. 
 
III DISCUSSION 
 
 A.  HOW DO WE DEFINE ”SUCCESS” FOR THE DELIVERY SERVICE?   
  (deliverIT CT will be a success if  ____________________) 
 
  B. WHAT ARE THE SOLUTIONS TO ACHIEVING THAT SUCCESS? 
 
  C. WHAT ARE PARTICIPANTS AND STAKEHOLDERS WILLING TO  
       DO TO ACCOMPLISH SUCCESS? 
 
  D. WHAT DO WE WANT TO LEARN FROM OTHER DELIVERY              
       SERVICES THAT WILL HELP US MAKE GOOD DECISIONS? 
 
  E. WHAT ELSE DO WE NEED TO DISCUSS? 
 
V ADJOURNMENT  


