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The SateLibrarian’s Column

Kendall F. Wiggin
Connecticut State Librarian

In thisissue of the CONNector, we continue our
look at the history and legacy of the Connecticut
State Library by focusing onthelibrary’sstaff. |
am especially pleased that we are ableto include
interviewswith four former employeeswhosetotal
service spanned 65 years. Thestaff of the Library have grown and devel -
oped to meet the ever evolving servicesand functionsof the State Library.
Despitethe changing skillsneeded by library staff over the past 150 years,
thebas cresponghilities(though not theformats of information) havechanged
little since George Godard, State Librarian from 1901-1936, wrotein his
annual report of 1908 that the“labor of getting from and returning to the
shelves, bookscalled for, isbut asmall part of our work. Thereal labor
comesintheselection, securing, preparing, catal oging, and maintaining of
thesevolumes.” The State Library hasbeen fortunate throughout itshistory
toattract the dedi cated, skilled, and well-quaified Staff so essentid for qudity
library service. Today thelibrary employslibrarians, archivists, and mu-
seum curators, aswell as professional sin business and accounting, human
resources, information technology, secretaries. library technicians,
maintainers. storekeepers, office assistants, and general workerswho pro-
videimportant servicesthroughout thelibrary. These dedicated employees
work in one of sevenfacilities. Asthe State Library embarks on the 21
century, it, likelibrariesthroughout the country, must deal with thegraying of
the profession, funding reductions, and the rapid development of informa-
tion technologies. Thesefactorsmakeit harder and harder to attract and
retain the staff that will be needed to meet the demandsthat will be placed
onthelibrary intheyearsahead. Yet the opportunitiestowork inthe State
Library, when they do come, will be more exciting and challenging then at

any timeinitshigory. _ _
Intérviews (pages 3-6r)yconducted by Bonnie Delaney, editor
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Beverly Naylor remembers...

Inthe mid 60’ sAcquisitionsand Catal oging were part of the samework unit. Beverly
Naylor becameaclerk typist inthat unit. 1n 1969 shewas promoted to Library Assistant
2 and beganwork in- Government Documentsand General Reference. 1n 1976 shewas
promotedto Librarian| withtheInterlibrary L oan Center.

Her next port of call within the Connecticut State Library systemwasthe Film Service
Center, located wherethe Middletown Library Service Center isnow. TheFilm Service
Center provided filmsto public and academic libraries, other state agencies, children’s
hospitalsand shelters, correctional ingtitutions, mental hospitals, and other organizations.
The CSL staff received film reserveformsfrom librarians acrossthe statewho wished to
reservefilmsfor their patronsand for specia library programs.

When therewasany sort of problemwith delivery of the promised film, everyonefocused
on overcoming the problem, understanding that there were often many members of the
public expecting to seethat film and that film only on the scheduled program day. Some-
times C-car routeswere adj usted to accommodate theimmediate Situation, or members
of the Film Service Center staff made a special delivery, or astaff member from the
affected library met aCSL employee somewherein between their two locations. It ap-
pearsthat customer service principleswerewel | in place before most management gurus
took up the causeinthe1990's.

In 1988 Beverly moved totheHistory and Genealogy (H & G) unit. Sheknew nothing
about H & Gwhen shestarted. Sherecallsthat patronswho were professional genealo-
gistsand historianswould overhear her grappling with adifficult question. Oneof them
would stand behind the questioner, holding up asignwiththeanswer for her. Duringthis
period oneof her most interesting projectswasworking on abibliography for researchers
whowereinterested inthe history of African Americansin Connecticut.

Astechnology expanded, correspondence backlogsdidtoo. To meet thedemand, staff
designed aform | etter and unanswered correspondence was apportioned among them.
Some patronswere sent the“frequently asked questions’ form letter, whileindividual
responseswere sent when required. Inaddition, new guidelineswere developed to man-
agetheever-growing amount of correspondence. Thistimecustomer servicewascoupled
withteamwork. It isestimated that theamount of written requeststoH & G for informa-
tiontripledwithinafew years.

Alongwith these positive steps, theunit head initiated customer serviceworkshopsfor all
H & G staff. Although staff were quite surethiswasunnecessary, it provedto beavery
vauablelibrary serviceaid. Betweentheonset of the*information age” and theaddition
of anew wing inthe 60’s, changing demand for State Library serviceswasgrowing by
leapsand bounds. After thirty plusyearsof service challenges, Beverly hascertainly
earned her retirement.
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Al Palko remembers...

Al and | weresditting in aroom facing the gold dome of the Connecticut State Capitol in
Hartford. Al Pakorememberswhenthe State Capitol building wasrefurbished, and the
sunlight reflecting from the newly cleaned building and domewas so bright that thelibrar-
ianshad to draw the curtains on the Reading Room windowswhich faced the Capitol.

Al’spleasant memoriesincludethe 1979 Governor’s Conference on Libraries, which
occas oned thelast appearance of a25-30foot live Christmastree--with traditiona lights-
-inMemorial Hall. Thestaff donated the ornamentsfor thetree and decorationsfor a
reception honoring Governor’s Conference del egates.

Thedatelibrary hasawaysbeen an adminigtratively chalenging and unusua combination
of library and state agency. Unlikethe state supported academic libraries, CSL did not
havealarger adminigtrativeumbrellato help defineit. Theroleof automation hastaken
many twistsand turnsin the midst of balancing issues of state agency and library. Al
remembersthat, early in CSL’sautomeation history, he often sat at acomputer inthe Read-
ing Room with an instruction manual on hislap, learning how to utilize automated re-
sourcesin CSL'sreferencework. Inthemid 1980's CSL becameoneof thefirst public-
servicelibrariesin Connecticut to subscribeto an on-lineservice, DIALOG.

There hasbeen acheckered history intheintegration of information technology and CSL
services. Issuesincludethe scope of our role asguidesto the World WideWeb. Some
fear that librarianswill be replaced by technol ogy and some havedifficulty resolving differ-
encesbetween librariansand “techies.” Othersview computersasakind of freedomfrom
dependenceon“the secretaria pool.” Reactionsto technology included lack of interest,
ignorance, and resistance. Asaresult, therewereahost of administrative problemsto
contend with. But, with diligence and determination, most of those problemswereover-
come.

CSL hasexpended tremendousenergy to stay intheforefront of theinformation technol-
ogy revolution, using L STA fundsto help librarians acrossthe state keep abreast of devel-
opments. 1n 1992-’ 93 part of our mission wasto betrained astrainersfor Connecticut’'s
library community. Additionaly the State Library participated in State Government initia-
tivesintechnology: the State Librarian and Al both participated in the devel opment of
CEIS (Connecticut Economic Information System) and the State I nformation Coordinat-
ing Committee. They also played animportant rolein the development of the State’s
official website. In 1995 three pioneers, CSL, University of Connecticut, and Central
Connecticut State University devel oped the Connecticut State Information Server, the
state' sfirgt officia presence ontheWorld WideWeb. The Office of Policy and Manage-
ment soon joined theinitiative. Al Palko worked with the Department of Information
Technology onthe State’ swebsiteuntil hisretirement in 2003.

Despite hisgreat enthusiasm for information technology, thelight in hiseyestill shines
brightest when Al speaks of the people heworked with during hisyearsat thelibrary.
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David Peck remembers...

Target’ 76 (1976) wasoneof many chdlengesfacing David Peck, thefirst Human Resources
manager the Connecticut State Library had ever known. Thiswasto become afar-
reaching businessplanwhichincuded provisonfor theformation of threeimportant services
that required gaffing:
- C-Car, astatewide delivery service betweenlibraries. 1n2004, itistransporting

over onemillionitemsfor 265 libraries.

ConnectiCard, astatewide borrower’slibrary card with 192 libraries currently

participatingintheprogram

Library Line, atoll freetelephone serviceto publiclibrarieswhichisavailable 24

hoursaday to answer reference questions

Later, State Library services were expanded to include the Film Service Center, the
Connecticut Digitd Library, and the Connecticut Newspaper Project. All thesenew services
required gtaffing. 1naddition, the Human Resourcesdepartment wasresponsblefor meeting
interna personnel and upward mobility needsviapromotions, transfers/reassignments,
reclassifications, updated job descriptionsand new job class specifications.

OnJuly 1, 1977, when the Multiple Unit Master Agreement (MUMA) went into effect,
collective bargaining rights became apart of Connecticut State government. Duringthe
first year, unclassified CSL librarianswere not covered by the original agreement. This
allowed awindow of opportunity for David to craft arevised compensation packagefor
these employees. Once the package was approved, the salariesfor library managers
wereincreased through smilar efforts. CSL continued togrow theLaw Library department
wasdeveloped. A Security department and aPublic Information officewerecreated. By
themid 1980's CSL had 264 full time staff positions. 1n 1965 an additionto themain
library at 231 Capitol Avenuein Hartford wasbuilt.

Satdlitefacilitiessuch astheLibrary for the Blind and Physically Handicapped (1968) and
thelnterlibrary Loan Center (late 1970's) became part of the State Library. FromaHuman
Resources perspective, the size and shape of the state library has resembled aball of
mercury. Asone part expands, another part contracts. Inthe1990'stheLaw Library
department, plant facilities, and security staff weretransferred to the Judicia Branch.

While adapting to the many fluctuationsin both the staff and physical plant, the Human
Resourcesdepartment served asan innovator for the organization. The StateLibrary was
onethefirst state agenciesto provide awiderange of flextime options beforethey were
formalized in contractual language. Family Leave policiesand selective certification were
implemented when they were brand new regulations.

On another front, workforce diversification was becoming amajor priority. The State
Library fileditsfirst AffirmativeAction planin 1974. Tenyearslater the Commissionon
Human Rightsand Opportunities’ regul ationswerestrengthened and many new compliance
issues arose. These included the Americans with DisabilitiesAct (ADA), the Equal
Employment Opportunity Commission (EEOC) rulesrevisons, the Family Medica Leave

continued

Vol une 6 Nunber 3 PAGE 5 The GONN\ect or




Act (FMLA), theFair Labor StandardsAct (FLSA), workplace violence prevention,
sexua harassment awarenessand prevention, and diversity training.

Therearefive collective bargaining unitsrepresented at the State Library. With recent
decentralization of State Personnd rulesand regul ations, the Human Resources department
hasfocused on being both reactive and proactive, working within therulesto support and
servebothitsemployeesand thelibrary’ spatrons. Thishasbeen an ongoing and cons stent
challenge with threereductionsin force during the last 30 years. By all accounts, the
Human Resource department will continueto beresponsive no matter how theAgency’s
Sizeand shapemay change.

Division of Library Development Director
Awarded Outstanding Librarian Recognition

“Outgtanding,” meaning preemi-
nent among the same of one’s
type, aptly describes Sharon
Brettschneider. Shenotonly ex-
ceedsthe boundaries of excel-
lencefor librariansbut for many
other categories aswell: col-
league businesswoman, friend,
facilitator, negotiator, public ser-
vant, diplomat, confidante, liai-
son, and more. A thirty-year
plusrelationship with Connecti-
cut libraries, library workers,
and library supporters, hascar-
ried Sharon along alegendary
river of accomplishment that not

only definesoutstanding, but one

which by virtue of her many
roles, has helped to define the
river. She has often been down
theturbulent whitewaters.

from Connecticut Libraries, May 2004
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Dency Sargent remembers...

Dency Sargent looksat thelibrary world fromaninteresting vantage point. Sheworkedin
the Legidative Referenceunit from 1966-1973. Atthetimethe public servicedesk hada
largely specidized clientele, serving primarily lawyersand thelegidative branch.

In 1973 she moved on to become an Executive Director at the Capitol Region Library
Council, aregiond library cooperativewhosemissonwastoimprovelibrary servicethrough
multi-typelibrary cooperation. It wasanot for profit grassrootsorganization.

Inreflecting back on her library experiences, Dency outlined several mgjor changesinthe
library world that affected themission, goals, and services of the State Library and other
libraries, sometimesdramatically. Thegovernmental library field becamemore crowded
when the Office of Legidative Research wasestablishedin 1973. 1n 1977 the Office of
Policy and Management wasformed, withitsown library. Both of these developments
dtered the State Library’ sinvolvement in providing information and support servicestothe
legidatureand OPM.

Asthelibrary community recognized the need for legidative action, the State Library built
itsrelationshipswith the Connecticut Library Association, the Connecticut Educational
Media Association, and state agencies such as the Commission on the Arts and the
Connecticut Humanities Council. Thiscreated anew more publicimagefor CSL.

At onepoint every library’scollectionwasdistinct and avail ableonly in print and ble
only through card catal ogues. Computershave provided more efficient methodsto store
and sort information. The development of telecommunicationstechnology enabled the
development of shared, automated library systems. Thelnternet allowed for worldwide
public accessto catalogs 24/7. With the devel opment of e-mail, time zonesno longer
affected communication. Another shiftinrelationshipsbetween the State Library, libraries
throughout Connecticut, and patrons occurred when the statewide catal og was automated
through reQuest. Regiond automated syssemsand shared catal oguesincluding CONNECT,
Bibliomation, LION, LEAP, and CTW helped build reQuest.

Theprovision of interlibrary loans has been transformed since Dency started working at
theSateLibrary. The CSL teletype systemislong gone. Morerecently, the State Library
got out of thedirect interlibrary |oan businesswith the closing of the Interlibrary Loan
Center. Today the State Library providesastatewide mechanismfor interlibrary loans
through reQuest.

Thegrowinguseof computerschangedlibrarians livespermanently. Issuesaround managing
public accessto onlineinformation, staff exposureto unwanted onlinemateria and freedom
of information concernsare often in conflict. The balancing act among these concerns
continuestoday.

Through the application of technology, libraries provide onlineaccessto their collections
and provide content with the purchase of online databases. Statefundsare now gppropriated
for the State Library to provide both reQuest and online databases, currently known as
iICONN. Thisprovision of adirect serviceisanother changein therelationship of CSL
withlibrariesand patrons. Meanwhile, the State L ibrary continuesto honor, maintain, and
improveitsunique collectionssuch the State Archivesand L egidative Documents. Dency
retired from Capitol Region Library Council in2003 andiscurrently workingonlaw and
legidativeresearch projects.
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Connecticut'sSate Librarians: A Short History
Kendall F. Wiggin, Sate Librarian

Inits 150-year history, the Connecticut State Library hashad 10 statelibrarians. Each
datehasadatelibrary agency thoughnot all operatelibrariesand evenfewer havearchives,
publicrecordsand museumresponghilities. All fifty statelibrariansare gppointed although
appointing authoritiesvary. 1n Connecticut, the State Library Board appointsthe State
Librarian. Thetimeshave shaped the qualifications of the statelibrarian and the state
librarian has shaped the Library. Inwriting about the® Art of State Librarianship” former
HoridaState Librarian Barratt Wilkinssaid that successful statelibrarianshipisinfluenced
by many factors, but “ successful statelibrarianship isamixture of politics, personality,
alliances, and position.” Thishascertainly beenthecase
in Connecticut.

Thefirst of Connecticut’ sstatelibrarians(Dr. J. Hammond
Trumbull [1854-1855], Dr. Charles J. Hoadly [1855-
1900], and George S. Godard [1900-31936]) brought
ther great interest in history tothe postion. George Godard
in commemorating the
work of Dr. Hoadly said
in his report of 1900,
“[&]lthough aman of deep
learning in law and
jurisprudence and
member of the Bar, he
became widely known
and will beremembered, not asan attorney or counselor
but asan antiquarian and historian.” Godard went onto
say of Dr. Hoadly that his*familiarity with the manuscript
records and the archives of the severa States and the
Federd _Government, andhishi stori_cf';i acqual ntancgwi th Charles Jeremy Hoadly
theleading men of theage, madeavisittotheStateLibrary 1855-1900

under hisdirection, an event not soonforgotten.” All three

menwill beremembered for establishing the Connecticut State Library and amassing the
collectionsthat becamethe core of the Library. Without any formal library training they
had the vision and understanding of what astatelibrary should be. Withtheir contactsin
and out of state government they set about their work. Thelibrary staff intheearly days
wasrelatively small and mostly hand picked by the statelibrarian. 1n 1918 Godard wrote
that “it hasbeen my pleasureto have selected every employeeinthe State Library. Each
selection madewas based entirely upon the peculiar preparation, fitness, adaptability, and
zed for thework in hand. Neither politicsnor reigion havebeen consdered”. Theenactment
of the civil service system in Connecticut ended the hand picking of staff, but the state
librarian remainsthe gppointing authority.

James Hammond Trumbull
1854-1855

continued
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Perseveranceisatrait that al statelibrariansshare, but it
was Godard's perseverance and connections to the
political leadership of hisday that ultimately resultedin
hiscrowning achievement, thebuilding of the State Library/
Supreme Court building. Thenew building contained many
of Godard’'sinnovations. Hewasalso an early adopter
of technology. Future State L ibrarianswoul d continuethis
interestintechnologica developmentsandtheir gpplication
tolibrary services.

George Seymour Godard Following thedeath of Mr.
1900-1936 Godard, James Brewster
became State Librarian
[1936-1956]. Several yearsbefore hisdeath Mr. Godard
had recruited Mr. Brewster asassistant librarian, aposition
that Godard asked the legidature to create so that when he
retired someone would be ready to take his place. Mr.
Brewster brought to the position astrong library background
and areputation asascholar and an ableadministrator. He
had worked at the New York State Library and before James Brewster
coming to Connecticut had been the head of thelibrary at 1936-1956
Union Collegefor eight years.

Having reached retirement age and with hishealth failing,
Mr. Brewster stepped downin 1956. On January 1, 1957,
Robert C. Sale[1957-1963] became State Librarian, or as
The Courant Magazine of February 24, 1957, stated, “the
No. 1 custodian of the state’' soverflowing archiva treasure
houseon Capitol Avenue.” Mr. Saleshad formal training as
alibrarian and wasthe Chief Librarian at United Aircraft
Corporation at thetime hewas appointed State Librarian.
Inthe sameissue of The Courant Magazine hesaid that his
long range goalswereto enlargethe State Library building
Robert C. Sale and expand “the century-old ingtitution’ sscopeeduceationa ly
1957-1963 and culturally for as many of Connecticut’s citizens as
possible” Itisprobably not surprisng that theneedfor library

space has been aconcern of every State Librarian. Mr. Salea so envisioned Memorial
Hall asa* permanent center for exhibitsof current andtimely interest.” Thefirst exhibit
would bethe Colt firearms collection givento the statein March 1957. Aspart of his
long-term goal of expanding the scope of the State Library, Mr. Saleswasthefirst State
Librarianto beginto consider astatewiderolefor the State Library. Whileformer State
librarianshad been activein thework of stateand national library organizations, they had
aninternal focus. Butin 1957 Congress passed the Library ServicesAct (LSA). This
program (and its successorsincluding the current Library Servicesand Technology Act)
brought funding to bear on statewidelibrary development efforts. At that timethe state
Department of Education’sBureau of Library Servicesadministered the LSA fundsand

continued
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carried out programsin library development. Mr. Salesbegantolook beyond thewal ls of
231 Capitol Avenue toward the larger library community as he considered the State
Library’sroleinlibrary development. Theresponsibilitiesof the State Librarian were
beginning to expand and change.

When Walter Brahm [1964-1975] succeeded Mr. Sales, the
responsibility for library development had shifted from the
Department of Educationtothe State Library. Withover 40 years
of library experience, including associate director of the Toledo
Public Library and 21 yearsas Ohio State Librarian, Mr. Brahm
waswaell suited for the expanding role of the State Library. Under
Mr. Brahm'sdirection, the Divison of Library Development and
the Library for the Blind and Physically Handicapped were
established. Inthewordsof the Sunday Republican Magazine,
the State Library had become* the core of Connecticut’sLibrary
Walter Brahm Information Network.” During thistimethe Library staff grew to
1964-1975 192, Themuch-needed addition to the State Library building
was compl eted, athough space remained anissueasfundswere
not appropriated to install al of the needed book stacks. Mr. Brahm fostered aprogram
of outreach to state agenciesand stateingtitutions.

Thewillingnessto collaboratewasanimportant atribute Mr. Brahm and later Satelibrarians
shared. Intheearly 1970'stherewasgrowing aarm over the enormous scope of paper
deterioration in the collections of the State Library and other institutions around New
England (and theworld). Working with the other New England state librarians, Mr.
Brahmwasaleader in the establishment of the New England Document Conservation
Center (now known asthe Northeast Document Conservation Center). Mr. Brahmwas
certainly not thefirst nor thelast State Librarian to have the courageto put forth unpopul ar
ideas. Inhisvariousannua reports, Mr. Brahm called into questionthe barrierstolibrary
sarvicethat town linescreated. Hebelieved that the patterns of community devel opment
madethecentrd library method of delivering library serviceobsolete. Againandagainhe
said that the non-resident should nolonger exist. Whilehe put forth numerousideasfor
changing state funding for publiclibraries (many very radical), it washisinsistence on
making town boundary linesinvisiblethat paved theway for the Connecticard program.

Walter Brahmretiredin 1975. Over the next quarter century three
state librarians, Chuck E. Funk, Jr., 1974-1979; Clarence R.
Walters, 1980-1986; and Richard G. Akeroyd, 1986-1997, would
S face challengeswrought by acycle of fiscal crissand effortsto
e makegovernment smdller. Aslibrariesentered theeectronicworld,
. they would also have great opportunitiesto pioneer new library
| ‘ | services. Energy, enthusiasm, and administrative skills were

“ I

T -

essentia attributesfor thisgeneration of statelibrariansasthey
4 workedto establish abal ance between the needs and demands of

Chuck E. Funk, Jr.  thelibrary, archives, and museum on the one hand and the public,
continued
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Clarence R Walters
1980-1986

academic, school, and
special libraries on the
other. TheStateLibraryin
the latter half of the 20"
century had become an
advocate, advisor, data
collector,  provider,
facilitator, educator, and
innovator. Thepast |leaders
of the State Library have
left their mark onthe State

Library and Connecticut
and have set very high

standards for the current
andfuturestatelibrarians.

Connecticut

150

StateLibrary

s -

Richard G. Akeroyd

1986-1997

Honoring the Past, Supporting the Future
Connecticut State Librarians
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My Perspective: The Evolution of Public Serviceln Libraries
Seve Mirsky, Bill Room Supervisor

Serving thepublicisaninteresting concept. Many librariesin fact servethe public, but
how that publicisserved often dependson aparticular library’ smission and funding sources.
Evenwithin each library, different functions such ascataloger or public serviceslibrarian
denote acloser or more distant relationship with the public. Some job duties such as
reference and outreach require direct contact with the public while being aweb master or
administrator lessensdirect contact with the publicon adaily basis. Doesit matter who
hasmorein person contact with the public and who doesn’t?

In the past, before the devel opment of Internet and ubiquitous networks, it may have
mattered who served the public directly and who worked * behind the scenes.” Physical
presence wasthe primary meansthrough which alibrary served the public. Peopleeither
cameintothelibrary or they called onthe phoneto request something from the collection.
Thevirtual realm of being ableto search Googlefor an answer to aquestion or to check a
regional library catalog from the comfort of homedidn’t exist. Peoplegravitatedtothe
library for answersout of necessity.

Now much of the public has cometo expect what the Internet offers. Wewant instant
access and often instant answersto our questions. Wedon't havetowait for the nightly
newsto find out about the robbery that occurred acrosstown thismorning. We can get
information within minutesor asit’sbreaking online. Wedon't haveto dial thephoneor
knock on somebody’sdoor to remind them about tomorrow’s meeting or to wish them
happy birthday. We have chat roomsand e-mail for that. The same goesfor checkinga
doctor’sprescription on WebM D beforevisting the pharmacy. Thelist goesonfor methods
of quick, continual communicating and information gathering. Public serviceinlibraries
hasevolved to adapt to thisinformation environment. Librarieshavemoved fromfocusing
on maintaining acollection, to becoming gatekeepers, to now being information providers.

Bringinginformationto the peopleisahigher level of publicservice. It requiresthat al staff
withinalibrary work closdly together to servethisneed rather remaining in defined roles of
either “public” or “behind the scenes.” Suddenly, it doesn’t matter muchif you aresystems
administrator or referencelibrarian. If adatabase connectionisdown or thelibrary’s
website hasreferencelinksthat are out of date, the publicwill noticeit just asmuch asif a
librarian onthereference desk isn’t ableto consult thelatest copy of Satistical Abstracts.
Inthisway, both physica and virtual contact with the public are moreinterdependent than
ever. Both modes depend on e-mail, reliabl e databases, secure networks, and accurate
catd oging aswell aspersondly addressing referencequeriesquickly and effectively. Serving
thepublicinlibrarieshas moved from being abeneficent serviceto beingtheraisond’ etre
for dl librariesand their staff.
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The Three Facesof OneProfession
Eunice DiBella, Public Records Administrator

When | was asked to write an article about the relationship of librarianship, archives
administration, and records management, | began to think back about my experiencein
thesedifferent but related fields. Of course, the beginning of my career wasalongtime
ago, long beforeweall had acomputer on our desk or anyone had heard of voice mail.

When| first cameto work at the Connecticut State Library intheearly 1970’s, | was
hired asareferencelibrarianintheArchives, History and Genealogy Unit (AH & G) At
that timethesefunctionswere organi zationdly together. M oving to Connecticut from New
York City wasabit of aculture shock, and my new job a so took some getting used to.
Although | wastrained asalibrarian and had agraduate degreein History, | found thisjob
to bevery different fromanything that | had previously studied. My background wasin
European History, and theclosest | ever got to primary source material, werereprints of
origina documents, or microfilm of old newspapers (which every historianknowsarenot
really primary sourcematerias.) Thefocusof my studieswasonworldleadersand the
activitiesof nation states. Now | wasthrust into theworld of local and family history,
using rea primary sources.

| wasinterested inworking with original documentsand wasamazed at how much people
could learn about their families. My own family had lived in Connecticut briefly before
movingtoNY C, and | wasableto ca culatewhenthey movedto New York usng materia
INAH& G | dso becameinterested in how archiva materid wasorganized and arranged.
| recognized that theway that archivists approached the organization of materialswas
different than the methodology | hadlearnedinlibrary schoal.

Thehead of the Archives, History and Geneal ogy Unit was Robert Claus. Hehad come
tothe State Library after adistinguished career asthefirst Archivist of the United Nations.
Hehad also worked at the National Archivesinitsearly years. When Mr. Clausarrived
a CSL, archivd collectionsweretreated aslibrary collections, thet is, they were cata oged,
described, and classified using standard library practices. Most of the archives and
manuscriptswerelargely unprocessed and needed immediate attention. Mr. Clausapplied
modern archival theory and practiceto the organization of theserecordsand brought the
State Archivesinto themodern age.

When the Nationa Archiveswasestablishedin 1934, it had aninitia collection of about
800,000 cubicfeet of records. Therewasmuch discussion concerning how to organize
thismaterid. Theestablishment of satearchiva repositoriespredated the Nationd Archives.
In 1909 the Connecticut General Assembly authorized the State Library to accept public
recordsfor permanent retention. Thisact recognized the State Library astheofficial State
Archives. Theearly Connecticut Genera Assembly Papersisone of themost important
archivd collectionsheld by CSL. These papersareknown asthe® Connecticut Archives.”
When they were organized they were put in subject order and indexed. Other official
recordswere cataloged asindividua itemsor put into chronologica order. Thiswasnot

the approach that the National Archiveschosetofollow. continued
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TheNationa Archivesadopted amethodol ogy based upon European archival principles
Most important isthe principle of provenance, or origin. Recordsare arranged in the
manner that they aremaintained and used in their office of origin. Inthe case of thegenerd
assembly records| referenced, an archivist would keep therecordsin the sesson order so
that aresearcher would be able to determine more clearly what happened during that
session. Inthe case, for example of gubernatorial records, correspondence would not be
rearranged by subjectscreated by anarchivist.

After workinginthearchivesfor twoyears, | needed someformal trainingto reinforcemy
job experience. | headed for Washington D.C. to attend the M odern ArchivesIngtitute, an
intensivetwo-week course held at the Nationa Archives. Thistraining coursecovereddl
aspectsof archival theory and practice, including the arrangement and description of
archival records. | had studied catalogingin library school. Thiswasvery different from
learning catal oging sincethereisno preci se rulebook that an archivist usesin arranging
records.

When| returned to Connecticut | wasready to put my formal traininginto action. Although
wewereingtructed intheimportance of provenance and keeping recordsin origind order,
most often | found that the conditions of therecordsthat | wasworking withdid littleto
reveal what the order was. When | discussed thiswith Mr. Claus, hesaid, “Don’t worry,
anything you do will surely be animprovement on the condition that you found these
recordsin.” Andsol learned theredlity of theory vs. practice.

If anarchivist must follow the order that recordsare maintained, it islogical that we need
to impose order at the very beginning of the process, or so the theory goes. Records
management emerged asaprofessional activity of governmentintheearly 1940’'s. The
federd government passed legidation designed to establish recordsmanagement programs.
The Federa ReportsAct passed in 1942 and the Records Disposal Act passed in 1943
aretwo examplesof suchlegidation.

Records management encompassesall agpectsof managing recordsfrom thecradletothe
grave, or permanent retention. Thisisknown asthe“lifecycle” of therecord. Thethree
major e ements of thiscycleinclude records creation, records maintenance, and records
disposition. Recordsdisposition includesidentification of recordsfor permanent retention
inanarchiva repository. Proper record keegping andfiling systemsarecritica in government
agencies. Without these systemsin place, it isimpossibleto identify recordsthat have
archiva vaue.

Oneof themost critical activities of agovernment recordsmanger isthe preparation of
recordsretention and digposition schedules. Therecordsretention scheduleidentifiesrecords
that areheld in government officesand assignsretention periods. It dsoidentifiesarchiva
recordsthat have apermanent retention period. Thisprocessiscalled recordsanalysis.
Theskill and knowledge required to perform these functions are the same asthose of an
archivist and, infact, in many casesrecordsmanagersaretrained asarchivigs. | eventualy
found that my career at the State Library led meinthat direction. After soendingamost 10

continued
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yearsworking asan archivigt, in 1982 | found myself in anew role asarecordsmanager.
| worked on the devel opment of arecords management program for state agencieswhich
included the preparation of recordsretention schedules. Thisproved to beaninteresting
experience giving me aunique perspective on how state government operates.

Inthelast 20 yearstheroleof thelibrarian, archivist, and records manager have been
converging. Weareall information managers encountering the same set of problemsand
concerns. Itisespecially easy to see at the Connecticut State Library, becausethearchives
and recordsmanagement functionsexist withinalibrary environment. The paperless(digitd)
officeand the paperless (digital) library share common problems. How can we manage
electronic records and publications? How do we make sure that these records and
publicationswill endure over time? How do we manage records and publicationsthat
wereborndigital?

Today, archivistsand records managersarefinding they need moretechnical trainingto
handletheseissues. In many casesweareturning to library schoolsfor thisinstruction.
Wewant to ensurethelong-term preservation and accessto el ectronic records. We al so
want to make our finding aids and guides available and searchablein theworld of the
Internet. Itisequally important that librariansbecomemorefamiliar with archival theory
and practice so that we can work in acollaborative manner and learn from each other.

The Changing Sounds Of Talking Book Technology

Carol Taylor, Director, Libray for the Blind and Physically Handicapped

I lovetechnology! So do many of our patrons, but
thereared so somewhowill not giveuptheoldtaking
book record player and the comfort level that goes
withit. Thentherearethosewho swear they will never
giveuptheir talking book cassette players. Othersare
dready using thenewest, most sophisticated technology
ontheir ownandwonder why theLibrary of Congress,
National Library Servicefor theBlind and Physicaly
Handicapped (NLS) issofar behind the curve? Many
of these patronsare muttering about “ the bureaucracy.”

When you think about it, do any of usknow what tomorrow’ snewest technol ogy will be?
Just think how dowly it progressed yearsago and how happy wewerewith what emerged.
Now technology ismoving at such afast pacethat it ishard to make adecision about
whento comeon board with the new. The planning andimplementation of any new form
of servicetake so much timethat it may be outdated beforewe areready to introduceit
topatrons. However, longevity iscritical whenyou aredeve oping materia sand equipment
using taxpayers money.

Thetalking book wasdevelopedinthe 1930’s. Bookswererecorded at 33-1/3rpm. In

the 1960s, recordingswere on ten-inch recordsat 16-2/3 rpm. Thissmall, low-speed
continued
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disc provided 45 minutesof recording on each sideat agreat savingsin programcosts. In
thelate 1960s—early 1970s, recordingswere at 8-1/3 rpm allowing for twiceas much
information on each disc and again providing acost savings. Flexiblediscswerealso
introduced in thelate 1960swith aquicker, low-cost production schedule. Production of
any new materialson disc stopped in the 1990s. Patronswho continueto prefer this
medium arerereading the old books.

A 1968 pilot project to study cassette playersresulted in aplan to distribute the players
through the NL Snetwork of regional libraries. Over theyearsthe cassette playerschanged
toincludefeaturesallowing patronsto listen to both commercialy produced cassettesand
the special four-track, dower speed of the NL S cassette booksand magazines. Although
digital masteringisnow required of the producers NL S contractswith, talking booksare
dill andog.

With the planning and implementation of digita talking booksnow underway, thereareso
many questions....so many decisions. What format should be used? Why not CDs?
What features should the machine offer to patrons? How do we makeit easy enough for
thetimid and sophisticated enough for the scholar? What cons derations should be made
for the patron who isblind and theindividual that hasphysical limitations? How dowe
provide asecurity mechanism onthe book or the machineto insureuse of thematerialsby
eligible patronsonly? What about the cost factor? What doesthe new format mean for
shelving, shipping, ingpection, repairs, duplication, etc. at thelibrariesprovidingtheservice?

Committeesmadeup of patrons, librarians, and organi zationsserving theblind and physicaly
handi capped around the country have been given opportunitiesto help answer these
questions. With the committees’ findingsand recommendationsit isexpected that “the
bureaucracy” will again provide materia sand equipment that can sand thetest of usefulness
andtimeat alow production priceto eligible patrons.

Today, we know that digital booksand magazineswill probably beintheform of flash
memory. Flashmemory isadigital storagetechnology used widdy indigital cameras, cell
phones, MP3 players, etc. The machineswill besmaller and lighter that the program’s
current cassette players. And the patrons? They will moveontothisnew digital technology
when they need and want to embraceit, just asthey did when cassette booksand machines
were the meansto the newest materials. And thelibrarians? We have learned to be
flexibleand creative over the yearsand to embrace the many changesthat technology has
brought tolibrary services. Itisthisattitudethat will govern how our patronsand we
handlethisroller coaster of changeinthisdigital world. Bringit on!

For detailed information about the talking book program and the audio and Braille
technology initiatives of the National Library Service for the Blind and Physically
Handicapped visit their website at www.loc.gov/nlsor the Connecticut State Library,
Library for the Blind and Physically Handicapped at www.cdlib.org/Ibph.htm.

Vol une 6 Nunber 3 PAGE 16 The GONN\Eect or




The Sate Library and I ntellectual Property

Richard C. Roberts and Hilary Frye, CSL Committee on Intellectual Property

“Our company isvery interested in producing one or more of your Connecticut genealogical
indexeson CD.” “I would bevery pleased to get permission to post aportion of the Barbour
Coallectiononthelnternet.” “Wefeel that the collectionsat your library arevery valuableto
researchers and would be awonderful addition to the collectionswe haveon-line.” Over its
150-year history, the Connecticut State Library has acquired extensive collections of library
and archival materials and museum objectsthat are very appealing to el ectronic publishers.
Meanwhile, the ‘emerging information infrastructure’ and a shift to electronic publishing
during the 1990s rai sed athreat to open accessto information availableinlibraries. Research
libraries and museums began to assess and protect intellectual property rightsto ensure that
information would not become acommaodity available only to those who could pay.

Toensurethat publication of StateLibrary collectionswould bedoneinamanner consstent
with the spirit of thecopyright law and the CSL policy of openaccesstoinformationfor all
citizens, inApril 2000, SateL ibrarian Kendal Wiggin convened aTask Forceon Intellectua
Property. TheTask Forcewas charged with drafting apolicy statement that would provide
for continued public accessto the State Library’sintellectual property whileenablingthe
agency’slibrarians, archivists, and curatorsto protect and preservethat intellectua property,
inwhatever format. Thefinal version, asapproved by the State Library Board, statesin

part that:

Thelntdlectua Property Policy of the Connecticut StateLibrary shdl beto promote
thegreatest possibleaccessto, and fair useof, thelibrary, archival, and museum
resourcesinamanner which:
- protectstheintdlectua property rightsfor materidsinitsvariouscollections
incompliancewith applicablefedera and statelaws,
preservesfragile resourcesfor future generationsof users, and
recognizesthe State Library’sown rightsand responsibilities as creator
and owner of intellectua property.

The Committee on Intellectual Property, an outgrowth of the original Task Force, was
establishedin 2002. It consistsof seven membersappointed by the State Librarian for
rotating three-year terms. Four are recommended by the Director of the Division of
I nformation Services, oneeach arerecommended by the Director of theDivisonof Library
Deved opment, the Public RecordsAdminigtrator, and the Administrator of the Museum of
Connecticut History. The Committee advisesand recommendsto the State Library’s
Executive Committee guidelinesand proceduresfor implementation of the Connecticut
SateLibrary’sintellectua Property Policy; revisonsto existing State Library policies,
procedures, and guidelinesrelativeto the Intellectual Property policy; and curriculumfor
professional development and staff training. continued
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ThelPCommittee' s projectsover the past two years haveincluded the preparation of a
set of guiddinesrédating to thereproduction and publication of State Library collections, a
Request for Permission to Publish form, and a set of recommendations concerning
copyright noticeson materialscopied for and by State Library patrons. Thelatter, which
will beimplemented through the Library’s Photoduplication Committee, seeksto insure
that proper notices appear on or near all equipment the public usesfor copying, printing,
photography, scanning, or downloading; that notices a so appear oninvoice/order forms,
and that copyright statementsfrom within theitem being copied or generic noticesare sent
with each copy order prepared by referenceor ILL staff.

At the heart of the* Reproduction and Publication” guidelinesare statementsthat:

All copying, regardless of means, issubject to copyright law. Theresponsibility
for ascertaining whether any copyright or other restrictionsexist and for obtaining
al necessary permissionsremainsat al timeswith the person making or requesting
thecopy(ies).

Possession of areproduction of any materia from the Connecticut State Library
or theMuseum of Connecticut History doesnot constitute permission to publish,
exhibit, or broadcast it. To publish, exhibit, or broadcast reproduced items,
permission to publish must berequested and granted in writing on our form.

Thisinformation has already been added to the CSL Webpage at http://www.cdlib.org/
reprographics.htm. Anexpanded version, addressing reprinting, microfilming, and digitizing
of materialsfor or by commercia vendors, organizations, and government agencies, will
be available on theWebpagelater thisyear.

The State Library’snew uniform Request for Permission to Publish form wasdesigned
for useby al divisonsof theagency. Whilespecia contractswill bedevelopedto handle
unique situations such asthedigitization of the major geneal ogical indexes, the Request
form coversroutine requeststo publishinany format, including digital or Web publishing,
inexcessof fair use. Itisavailablein hard copy from most of the Library’spublic service
unitsor onlineat http:/Aww.cdib.org/ CSL pubPerm.pdf, and hasdready generated requests
toinclude animage of aearly New Haven fort in apublished family geneal ogy, to use
materialsfromthe State Archives Picture CollectionintheHog River Journal, toinclude
three of the Museum’ s portraitsof Connecticut governorsinapublication about Prudence
Crandall, and toincludeimagesof itemsfrom the Colt Patent Firearms Collectioninthe
PBS series They Made America.

Questions concerning the Committee on Intellectual Property, itscharge, and projects
may bedirected to any of itsmembers: Richard Roberts (History & Geneal ogy, Chair),
Stephen Cauffman (iConn), David Corrigan (Museum of Connecticut History), Jane
Cullinane (Preservation), Hilary Frye (Law/L egidative Reference), Stephen Slovasky
(Bibliographic Services) or Bruce Stark (State Archives). For more information on
copyright andintellectua property ingenera, seethe State Library’sIntellectual Property
Pathfinder at

http://corc.oclc.org/WebZ/X PathfinderQuery ?sess onid=0:term=3470:xid=CZL
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Connecticut Public Libraries - New, Expanded or Renovated

Thisisthe Season of Groundbreakings

Mary Louise Jensen, Building Consultant

Thefollowing construction projects had ground breaking ceremonies
inthelast few months:

Southbury Public Library on March 20"

Fairfield Public Library onApril 26"

Bethel Public Library onMay 28"

Wilton Library Association on June 13"

These projectswere partially funded with aState Public Library Construction Grants.

Selectwoman Denise A. Dougiello with Kendall Wiggin, Sate Librarian, at
the Fairfield Public Library's ground breaking ceremony
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